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Leadership during lockdown
Week 14 since lockdown: Coping in everyday practice
SPVS wellbeing champion Liz Barton stopped
me feeling guilty about an indulgence once,
telling me it’s important to “cherish the points
of light” in our lives, writes SPVS Hon editor,
Leigh-Anne Brown BVMS MRCVS.
Lockdown extinguished most of
my anticipated points of light at the
end of March. Birthday gatherings,
social events, festivals, holidays and
family time disappeared and all that
was left was work.
I furloughed boldly. We pushed
our phone lines out to a client
care advisor with a VPN at home;
in practice there was just me and
a nurse. The work was relentless
and quickly we had to bring
reception back in-house. Our
emergency and urgent caseload
was unprecedented; ex-laps and
pyometras and pneumothoraxes;
lame dogs and blocked cats;
wounds and abscesses
and lacerations.
Sleepless nights, obsessive hand
washing, palpitations, and an
inability to focus on anything restful
became normal. My brain felt like
a hamster on a wheel constantly
churning through back-of-a-fagpacket profit and loss sums over
and over again.
The announcement of rates relief
buoyed us, until the stomach
punch of ineligibility landed. Long

dog walks
on empty
streets in late
evenings were the only time I felt
safe from the virus.

Teamwork
My mini team learned to work as a
super-slick unit. We are consistently
achieving workloads double the
norm, because we can anticipate
each other’s needs and perform
microtasks for each other without
being asked.
If this efficiency persists
Pantone
post-COVID, the future could be
pretty bright. In week five, two of us
had to self-isolate briefly, so another
team came back from furlough to
share the load. Two completely
separate teams lasted another
seven weeks and now cohabit two
days a week, carefully maintaining
social distance between
teams.
Single Colour
New ways of consulting took
some getting used to. It’s tough
delivering bad news from more
than two metres away; harder still
when the client can’t hold their pet
for their final injection. It’s horrible

to hear that your young vet is
exhausted and to be unable to take
over because you can’t break the
bubble (and you’re exhausted, too);
sending them the Vetlife number
and a link to the headspace app
feels inadequate when what they
need is a gap between consults
to gather their thoughts – but the
phone keeps going and everything
is urgent. It’s grim wondering
if you made the right call on a
telephone or zoom consult, or if
a documented, witnessed verbal
consent agreement instead of a
signed paper form will hold water if
complaints ensue.

accommodate them. We look like
we’ll survive with a viable business,
but this isn’t over yet. We need to
continue to afford this virus the
utmost respect. It’s starting to
seem unsustainable to keep clients
outside now that the high street
is open, so we are investing in the
waiting room design.
Everything is taking three times as
long as in the before times, and we
haven’t dared put our prices up to
reflect this. In the medium to long
term, that’s not sustainable.
Clients have been 99 per cent
marvellous; inevitably, the 1 per
cent gets more of my headspace
than they justify. We’re focussing
on the marvellous ones, and
appreciating our colleagues more
than ever. For the COVID times, they
have become my points of light.
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Practical advice and tools available
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SPVS has lots of practical resources available to help you through
these tough times at www.spvs.org.uk or follow the links below

Discussion list

Support and information
from the SPVS community
https://spvs.org.uk/discussion-group/

Well-being for your practice

COVID-19 practical tools and resources,

including the Scenario financial planning tool
https://spvs.org.uk/covid-19-home/

ILM Level 3 & 5 leadership qualifications
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Develop your well-being toolkit with our guidesPantone
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https://spvs.org.uk/wellbeing-2/
https://spvs.org.uk/ilm-course/
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