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MINUTES OF THE ANNUAL GENERAL MEETING OF THE SOCIETY OF 
PRACTISING VETERINARY SURGEONS (SPVS) LIMITED (company number 
09235623) HELD AT THE CELTIC MANOR RESORT, THURSDAY 24TH 
JANUARY 2019 
 
The President Peter Brown was in the Chair. 
 
1. APOLOGIES FOR ABSENCE: Kenelm Lewis, Nick Stuart. 
 
 
2. MINUTES OF THE LAST ANNUAL GENERAL MEETING HELD AT CELTIC MANOR 
RESORT, 25th JANUARY 2018 
 
It was proposed that these Minutes be adopted as a true and accurate record by Sue 
Jennings and seconded by Stephanie Writer-Davies.  This proposal was agreed by members 
and the minutes were signed by the President. 
 
 
3.  TO RECEIVE AND APPROVE THE ACCOUNTS 
 
Sue Jennings 
 
2018 Accounts 

• The deficit arising this year is £27,567 compared to a surplus of £21,047 last year 
  

• Net result is a 6.4% decrease in Net Current Assets from £430,941  to £403,374 
 

    2018   2017 

TOTAL INCOME £231,091   £221,668 

-Membership income £162,354   £168,553 

-Surplus on events £58,324   £44,324 

- Other income £20,807   £8,791 

 
 

 

  2018   2017 

TOTAL EXPENDITURE £258,658   £200,198 

- Meeting expenses 
- President’s expenses 
- Chief Exec. expenses 

  
  
£116,548 

    
  
£72,591 

  

  

- Administration £109,640   £83,038 

- General expenditure £32,470   £44,569 

 
 
SPVS’ finances continue to remain in a healthy state. SPVS is continuing to invest in 
member services, including developing the website and resource centre amongst other 
things. 
A very successful Congress and CPD programme, along with advertising revenue has 
increased our income stream.  
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Expenses have increased this year (especially website costs), but the new Board structure 
should help decrease some costs going forward. In this year’s accounts there are some 
costs associated with last year’s President. 
General expenditure has dropped. 
Our Chief Executive, Nichola, has enabled us to achieve so much more as a Society and her 
expenses for a full year are now showing in the accounts.  
 
Anna Judson proposed and Sinead Armstrong seconded that the 2018 SPVS accounts were 
approved. The proposal was carried unanimously. 
 
 
4. APPOINTMENT OF AUDITORS 
 
Sinead Armstrong proposed and Ryan Davis seconded, the re-appointment of Hazlewoods, 
Chartered Accountants of Windsor House, Bayshill Road, Cheltenham, Glos.  GL50 3AT as 
auditors. This proposal was carried unanimously. 
 

5. REPORT OF THE HONORARY SECRETARY 

Kathleen Robertson 

2018/19 has been a busy year tweaking procedures and application processes and articles 
of association in order to modernise and bring the new Board Structure to life. 

The first task was to design and implement a new appointment process for JVP. This 
involves a current Board member either being nominated or being able to nominate 
themselves by submitting an application to the Honorary Secretary for presentation to Board 
for voting. This ensures a much more transparent process to both current Board Members 
and Members. This also allows the incoming JVP 9 months to shadow and get to grips with 
what will be expected in the role. The Board is delighted to nominate Anna Judson for JVP 
for 2019 and will be voted on later in the AGM. 

We also had a full round of Joint Officers meetings and SPVS continues to enjoy very good 
relationships with the other organisations. We have met twice this year with BVA and VMG 
and once with BSAVA, BVNS, VDS and RCVS. I have tried wherever possible to combine 
meetings to ensure travel and accommodation costa are kept to a minimum. Also, with the 
new board structure we have been able to reduce the number of attendees at Joint Officer 
meetings and this is now restricted to President, JVP or SVP, Hon Sec and Executive 
Director further reducing the cost of these meetings to the association. 

It is now a full association year that we have had the Executive Director in post and it should 
be noted that Board agreed to rename the position, Chief Executive during the year. This 
appointment has enabled projects to not only be designed but executed swiftly. SPVS has 
achieved much more work than we could have expected and 2019 should prove to be an 
exciting time for the Society. The SPVS Board, Chief executive and the Secretariat ensure 
that the Membership is core to all we do. As Honorary Secretary and the line manager of 
both the Chief Executive and the Secretariat, this remains our first priority.  

Our biggest project this year was developing the Strategic Document which will allow SPVS 
to develop, allow continuity of projects and a focus for Board. It was a huge piece of work 
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and took many rethinks, discussion and sub-groups to publish what we hope will be a useful 
document to underpin the actions we take on behalf of the Membership. 

Since last AGM the President and I have conducted the Chief Executive and Secretariat 
appraisals in March and with the President I also regularly keep in touch with the Secretariat 
and Executive Director by telephone. 

The Veterinary Profession continues it metamorphosis and it is vital that SPVS keeps up with 
the changes. Along with the Strategy document and the energy of the SPVS team as 
Honorary Secretary for 2019 I will endeavour to ensure we keep up the momentum. 

Finally, thanks to Board for quick responses for availability and to the Office for all their help 
and organisation in preparation of agenda and answering any queries that arise. I keep in 
touch regularly with Nichola and Claire by telephone. Also thank you to Peter who as 
President has been the figurehead of the Society for a year and has led a calm ship making 
the necessary changes in direction through his considered leadership and has been a great 
support to both me, Nichola and the Secretariat.  

 

6. MEMBERSHIP REPORT 
 
As of January 2019, total SPVS membership stood at 1259 with 70% of these members 
being full members over five years graduated. 

 
 
The majority of resignations were members who had graduated in the 1970s (33) and 1980s 
(69) and who had now either sold their businesses and/or retired.   
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7.  REPORT OF THE CPD OFFICER 
 
Cat Curtis 
 
SPVS and VMG CPD 
 
2018                                                                      2019 

               
 
 
 
10. UEVP REPORT 
 
Nick Stuart 
 
SPVS and UEVP: A voice in Europe 
Introduction 
For many years SPVS and BSAVA have each sent a representative from the UK to the 
twice-yearly meeting of the Union of European Veterinary Practitioners (UEVP). One of these 
annual meetings is held in a different member country each year with the second in Brussels.  
This seems a good time, with the Brexit negotiations reaching a climax, to update the 
membership on this activity and the work being done. 
UEVP and its parent association, the Federation of Veterinarians in Europe (FVE) is a 
bringing together of vets, not just from the EU, but from 38 countries across Europe to 
champion the importance of veterinary work and to highlight the influence veterinary 
surgeons can have on a range of issues from food standards to transport of live animals; 
disease control to puppy farming.   
Organisation and Representation 
The main Veterinary policy organisation of Europe is the Federation of European 
Veterinarians (FVE). 
The FVE represents organisations from 38 European countries.  It also incorporates four 
other organisations, each representing a key area in the veterinary profession: 

• UEVP (the practising vets) 

• European Associations of State Veterinary Officers (EASVO) 

• European Veterinarians in Education, Research and Industry (EVERI) 

• Union of European Veterinary Hygienists (UEVH) 
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The UK is represented at the FVE assembly by BVA and RCVS.  FVE, like the BVA in the 
UK, is primarily responsible for policy and lobbying under the following policy headings: 

• One Health 

• Animal Health 

• Animal Welfare 

• Education 

• Food Safety and Public Health 

• Medicines 

• Veterinary Profession 
Working Parties 
To carry out this work FVE frequently turn to the four organisations listed above to form the 
working parties and come up with their recommendations. Current working parties include 
Animal Welfare; Food Safety and Quality; Medicines; EU Vet Futures; Statutory Bodies, 
Aquatic Animals, Standardisation of Undergraduate and Post Graduate Training (vets and 
nurses). 
The working parties cover a huge area and progress at times can seem slow, but what is 
impressive is that so many countries are willing to come together to represent the interests of 
veterinarians throughout Europe, and they carry out all the communication and working 
parties in English!  An achievement that, on its own, deserves to be celebrated! 
Many of the topics may not be top priorities to our every day jobs as practicing vets. 
However, whatever the outcome of Brexit, European policies in, for example, medicine 
prescribing, puppy breeding, animal transport, veterinary manpower, the use of pseudo-vet 
medicines and insect production for human food will have consequences for the UK. 
UK Representation 
We believe it is important to see what is ‘coming down the road’ and to be part of the debate.  
The UK has traditionally been very influential in shaping policy and have also been 
successful in having UK members elected as officers to FVE and each of the 4 organisations 
listed above. 
In the last 6 months there have been discussions between BVA, RCVS, BSAVA, SPVS and 
the other interested parties as to how we can most efficiently represent the voice of the UK 
Vet and avoid duplication of effort. This group (UKECG) meets twice yearly before the 
FVE/UEVP meetings to coordinate our efforts.  
Representing SPVS Members 
In the past while SPVS Council and Officers have been kept well informed by their 
representative on UEVP of issues discussed by the various organisations and working 
parties, we feel this could be more effectively passed on to our members.  We ensure we 
keep abreast of key issues by talking to a wide range of different practitioners, but again we 
could add to this knowledge by canvassing our members about the issues they feel are 
important.   We intend to do this via a regular ‘European Newsletter’ and by inviting your 
input on any issues which you would like us highlight. 
 
 
11. SPVS EDUCATIONAL TRUST REPORT 
 
As tabled 
 
Pete Brown informed the meeting that Christine Magrath and Geoff Little had stood down as, 
respectively, Chairman and Trustee of the Trust.  Colin Thomson had taken over as 
Chairman and would report to Board at the next Board meeting.  
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12.  EXECUTIVE DIRECTOR REPORT 
 
Nichola Watson 
 
It has been a busy and eventful year since our last AGM. The organisation has undergone a 
governance review, a board restructure and instigated a 3-year working strategy to achieve 
long term sustainable growth. Specific project areas that have been focused on are: 

• New SPVS publication pages in Vet Times 

• Fee surveys and salary survey development 

• CPD Online with SPVS academy 

• Web upgrade with online membership purchase and new CRM system 

• Development of Partnership agreements with Citation and Full Power utility 

• Online Business and leadership course, accredited by ILM 

• Resource library 

• Wellbeing awards and new well-being roadshows  

• Gradtrack 

• UEVP review 

• Research and development of a new ‘Lancaster pilot’ 
Strategy 
As you will see, we now have a working 3 year strategy for SPVS. This includes our vision 
for the organisation and our mission on how we will achieve this. This has been created with 
consultation from the board and external stakeholders. Please take a look at some printed 
copies available and also online.  
Surveys 
The fee survey has been completed for 2018 and will be published soon.  We have worked 
with BSAVA, BEVA and NI to have extra participation by their members to gain wider use 
and credibility. We had a ¼ page advert go out in the Vet Times by 12th October to advertise 
the fee survey, along with member emails and social media use. We are looking at how we 
can capture the data by non-member participation to promote membership.  
We have worked with John Sheridan to create some profitability survey videos and webinars 
to help explain what our members can do with the results of the survey. Participation in the 
profitability survey will continue to be advertised via web and social media. As discussed in 
strategy discussions, it is imperative that we not only encourage members to take part, but 
also support them with tools to utilise their results. The work with John will be available on 
our new members area on the updated website. Please take a look!  
Salary survey has launched, not without some technical difficulty. Wider promotion of this 
survey is underway. Again, we will hope to work with other leading organisations to get their 
members to take part. It is imperative that we get as much uptake in this unique SPVS selling 
point as possible. We will aim to have Salary survey results available after our first SPVS 
pages early February. Slightly later than originally hoped, however we can maximise 
promotion of as a last push in our Vet Times SPVS pages after Congress.  
 
Online CPD 
SPVS recognised that in order to support our full membership base, we needed to have a full 
online non-clinical CPD offering, as well as our highly regarded SPVS-VMG CPD events.  
We now have a SPVS CPD Academy, available as a link from our members-only area of the 
SPVS website . This will be held on the Vetstream server. All provided non-clinical CPD 
modules will be at a discount to SPVS members (25% for the first 3 months and 20% 
thereafter) and our own CPD webinars and videos and available to members free and to 
non-members at a cost.  The Vetlexicon owner factsheets which can be printed off and given 
to clients, will be free to members.   
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Web upgrade: 
We have worked with Mono studios on our web upgrade. This web site is now mobile friendly 
and has the option for online membership payments. 
Partnerships: 
I met with Full power utility last year. We discussed how we can further our working 
partnership to benefit both companies. 
 
I proposed a larger commission rate for SPVS and SPVS members: 
FPU have engaged with 130 or so SPVS members – not even 10% of the membership base. 
They have paid a total of £36,182 of their revenue to SPVS over the years, but the majority 
of that was on a 12.5% revenue share structure. As a key partner of FPU’s, I’ve negotiated 
SPVS to a 25% revenue share structure going forward, on business written on new clients to 
FPU (they will continue to pay 12.5% on all existing clients). So, the figure they have already 
paid could look more like £70,000. I also asked that they pay the same rate of commission 
on all subsequent contract renewals too – i.e. if FPU obtained a new SPVS client tomorrow, 
they would pay 25% of their revenue to SPVS on the first set of contracts, as well as all 
subsequent contracts. 
This commission will still be put into a pot for educational purposes as it was for Lancaster. 
 
Online Business leadership course: 
SPVS Business leadership course is being designed to provide content in supporting the 
development of business acumen, profitability and leadership skills for the participant. This 
course will comprise of 8-10 modules and be certified by ILM. Business, leadership and 
finance will be the main subject matter for this course, these will include: 

• Where do I compete? - Understand current veterinary landscape trends and 
challenges 

• Current Financial reality 
• Introduction to Leadership 
• View of your organisation 
• Understanding your clients  
• Understanding your organisation, culture and clients 
• Measuring culture 

The first modules for this course will be available from Summer 2019. 
 
Resource Library: 
As part of our new website and members’ area a full resource library for members is being 
worked on. At present this includes a variety of documents for the website based on 
questions asked by members via groups and email.  
In addition to this, we have available to members the Vetlexicon owner factsheets provided 
by Vetstream.  
Important to note: This will be a constantly evolving resource, with new documents 
commissioned when gaps are identified and existing documents regularly updated.    
 
Gradtrack: 
The Boss’s Day of Gradtrack was successful and all participants were engaged and found 
the course worthwhile.  
Gradtrack student sessions have been going very well with a very positive poll taken from the 
first session. This programme is not for profit and had been budgeted to break even.  
 
Vet Times Pages: 
We have negotiated with Vet Times to publish quarterly SPVS pages as we no longer have 
Practice Life. The SPVS pages will also be available online and via the Vet Times app. This 
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will include articles, updates and member services information. The first pages will be 
available from 12th February.  
New Lancaster  
Due to the Lancaster programme being delivered by many universities and also other 
organisations, we had to assess the viability of continuing with this much loved event. The 
good will for Lancaster has been inspiring to say the least.  
Working with VSGD and Vet Voices, we have worked on a pilot event to deliver at a 
university careers day. This currently looks like it will be Surrey in March. 
The programme will consist of workshops that take place after the careers day finishes and 
will be made up of the areas the universities haven’t added into their programme. This way 
you have a captive audience as the students are already there and have their own 
accommodation at the uni. We will be looking for local SPVS members to come along and 
buy a ticket for some pizza and beer to network with the students and recent graduates. We 
will also be advertising for potential panel members. We would like to take the essence of 
Lancaster, VSGD and VV and potentially take this on the road. 
 
 
13. PROPOSED CHANGES TO THE ARTICLES OF ASSOCIATION 
 
Proposal to add to point 7: 
 (3)   The Chief Executive of SPVS Ltd will also be appointed as a Board member after 
any employment probationary period.  The Chief Executive will be a non-voting Board 
member with no voting rights. 
 
Proposal to add ‘excluding the Chief Executive’ to point 22. 
22. Unless otherwise determined by the Board, the number of Board Members shall be 
subject to a minimum of ten and a maximum of fourteen Board Members excluding the 
Chief Executive. 
 
Sinead Armstrong proposed and Jerry Crick seconded that the above changes be approved.  
The proposal was unanimously agreed by the meeting.  
 
Proposal to add (this decision to be ratified at the AGM.) to point 23 (b): 
23. (1) Any person who has been a Full Member for at since the previous AGM may be 
appointed as a Board Member provided that he is willing to act as a Board Member and is 
permitted by law to do so. 
(2) Any person listed in Articles 23(1) may be appointed to be a Board Member: 
       (a) by ordinary resolution of the Members; or 
       (b) by a decision of the Board (this decision to be ratified at the AGM.)  
 
Sue Jennings proposed and Leigh-Anne Brown seconded that the above changes be 
approved.  The proposal was unanimously agreed by the meeting.  
 
 
14) To elect SPVS Council/Board Members 2019-20.  
 
 
 Members standing down at the AGM:     Brian Faulkner  
                                                                                       
 Member resigned before AGM:  None 
 
  Members retiring at end of term:             Stephanie Writer-Davies 
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 Members removed during the year:         None 
 
 Members retiring at end of term but eligible and willing to be re-elected:  None    
 
 Co-opted members seeking ratification as full Board member:        Leigh-Anne Brown 
 
 
Andrew Parker proposed and Gudrun Ravetz seconded that Leigh-Anne Brown be ratified as 
a full Board member.  The proposal was unanimously agreed by the meeting. 
 
 
                                                                           
14) Nominated and seeking election:          Ben Sweeney 
 Alexander McGhee 
 Paul Horwood 
 Alistair Townsend 
 Claire Hodgson 
 Jerry Crick 
 Elizabeth Barton 
 
There were two places available on Board for 2019-20.  A closed vote was held and Ben 
Sweeney and Elizabeth Barton were duly elected to Board. 
 
 
Board Members 2019-20 

President Catriona Curtis 
Senior Vice-President Peter Brown 
Junior Vice-President and CPD Officer Anna Judson 
Honorary Treasurer Sue Jennings 
Honorary Secretary                                 Kathleen Robertson   
Board Member Leigh-Anne Brown 
Board Member Sinead Armstrong 
Board Member Andrew Parker 
Board Member Cathal Carr 
Board Member Ryan Davis 
Board Member Nick Lloyd 
Board Member Ben Sweeney 
Board Member Elizabeth Barton 
  

Adrian Nelson-Pratt proposed and Jerry Crick seconded the proposal that the above be 
confirmed as SPVS Board members for 2019-20 
  
15) Board Officials 2019-20 
 

President Catriona Curtis 
Senior Vice-President Peter Brown 
Junior Vice-President and CPD Officer Anna Judson 
Honorary Treasurer Sue Jennings 
Honorary Secretary                                 Kathleen Robertson    

 
Gudrun Ravetz proposed and Sinead Armstrong seconded that these members be elected to 
the above roles.  The motion was agreed unanimously. 
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16)  To Confirm the Following: 
 
SPVS representative to BVA Council:                   Catriona Curtis   
Alternates:                                                                Peter Brown  
 Anna Judson 
  
SPVS/BSAVA representative to UEVP: Nick Stuart 
(in partnership with BSAVA representative) 
                                                                                                                             
  
17) To note the Trustees of the SPVS Educational Trust, as recommended by SPVS Council: 
 
Chairman:  Colin Thomson 
Trustees:  Catriona Curtis, Sue Jennings, Christine Magrath,  
 Peter Brown (ex offico), Anna Judson (ex offico) 
 
 
 
17) Proposal for Honorary Membership 
The President said he had great pleasure in nominating Geoff Little and Christine Magrath 
for Honorary Membership. He explained that Honorary Membership is awarded for 
exceptional service to the Society or to the Profession.   
Geoff and Christine (both SPVS Past Presidents) have served as Trustees, (and Christine as 
Chairman), of the SPVS Educational Trust for more than 20 years. In this time they had 
ensured the Trust remained financially solvent as well as sponsoring many educational 
events including the SPVS Lancaster Seminar. 
 
Catriona Curtis proposed Christine Magrath and Geoff Little for Honorary membership, Jerry 
Crick seconded the proposal and the motion was carried unanimously. 
 
17)  Members’ Business previously notified and any other business at the discretion of 
the President 
 
There was no other business. 
 
The President declared the meeting closed. 


