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MINUTES OF THE ANNUAL GENERAL MEETING OF THE SOCIETY OF PRACTISING 
VETERINARY SURGEONS HELD AT THE CELTIC MANOR RESORT, THURSDAY 
22ND JANUARY 2015 
 
The President Colin Thomson was in the Chair. 
 
1. APOLOGIES FOR ABSENCE: John Hill, Karmen Webbe, Cathal Carr, Nicky Paull. 
 
2. MINUTES OF THE LAST ANNUAL GENERAL MEETING HELD AT CELTIC MANOR 
RESORT, 1ST FEBRUARY 2014. 
 
It was proposed that these Minutes be adopted as a true and accurate record by Stephanie Writer-
Davies and seconded by Sinead Armstrong.  This proposal was agreed by members and the 
minutes were signed by the President. 
 
3.  REPORT OF THE HONORARY TREASURER 
 
Peter Brown 
 
Peter Brown explained that the accounts were in draft form due to the incorporation of SPVS Ltd, 
the accounts for the Joint Events Company not being finalised yet and the fact that the SPVS end 
of year was December 31st.  He reported that a net income of in excess of £40,000 from the Joint 
Events Company was expected.   
Membership income was stable and admin expenses had dropped (in part due to there being no 
website development figures this year). There had been an increase in meeting expenses due to 
additional travel and accommodation allowances and an increase in the use of the stipend.  There 
had also been the one off costs from the process of incorporation.  
Expenditure had been equivalent to income and there was a healthy surplus of £300,00, similar to 
last year.   
Peter reported that in the future he proposed to set up budgets for the year ahead to help monitor 
costs.  He also reported that the SPVS Ltd end of year was to be set at the end of September to 
enable the accountants to produce finalised accounts in time for the AGM in January in future 
years. 
Peter was asked if there would be tax payable on the dividend from the Joint Events company and 
he answered that this, in part, depended on VPMA and it had yet to be agreed whether to pay the 
tax from the Joint Events Company or from SPVS Ltd and VPMA (after the money had been 
transferred), but there would be tax to pay. 
Peter thanked Sarah Reeve at the SPVS Secretariat for her excellent work on the SPVS accounts. 
 
4. TO RECEIVE AND APPROVE THE ACCOUNTS 
It was agreed to put the finalised accounts on the SPVS website when available and bring them to 
the 2016 AGM for approval. 
 
5. APPOINTMENT OF AUDITORS 
 
Peter Brown proposed and Richard Killen seconded, the re-appointment of Hazlewoods, Chartered 
Accountants of Windsor House, Bayshill Road, Cheltenham, Glos.  GL50 3AT.  This proposal was 
carried unanimously. 
 
 
 
 



 

 

 

 

                                                                                                    

 

 
 

6. MEMBERSHIP REPORT 
 
As tabled: See attached. 
 
7.  REPORT OF THE HONORARY PRO 
 
Anna Judson 
 
Anna Judson reported that the veterinary press continue to seek an SPVS opinion on a wide range 
of subjects, but most frequently about the Salary and Fees surveys.  She remarked that this 
confirms how widely read the surveys are and how strategically important in raising the SPVS 
profile and maintaining membership levels.   
She reported that Adi Nell had been instrumental in developing a PR strategy for SPVS and had 
engaged the services of a PR company, Blue Zebra, to raise the SPVS profile. The aim was to 
direct news coverage rather than just be responsive to coverage. Anna reported that she looking 
forward to being more involved with this project in the coming year.  
 
 
8.  REPORT OF THE HONORARY EDITOR 
 
Stephanie Writer-Davies 
 
As Hon Editor, Stephanie Writer-Davies reported that much of her time had involved work with 
Practice Life, the joint journal of SPVS & VPMA which was launched shortly before last year’s 
AGM. 
 
The magazine had been published quarterly since September 2013 and in its second editorial 
year, had developed a recognisable format, with regular contributions from SPVS & VPMA as well 
as BVNA, RCVS, VDS and VBF.  Libby Sheridan from Mojo Consultancy, Ian Wolstenholme the 
VPMA editor and Stephanie liaise about content and ideas for articles.  They try to feature case 
studies from real people to help highlight main articles and have continued the regular sections 
relating to the different aspects of running or managing a veterinary practice. 
 
They’ve sought feedback from readers with little, if any, success which could be interpreted as 
meaning that either everyone likes the magazine but people are just too busy to complete surveys, 
or that no one is reading it at all!  Stephanie hoped it was the former! 
 
The digital edition is sent out to all members of both organisations as well as registered 
subscribers and the Practice Life website has been improved to allow members, once logged in, to 
access archived material.  The current edition, in its digital version remains accessible to anyone 
who chooses to visit the website and register; hopefully it reflects well on the societies. 
 
The costs of producing the magazine are offset by advertising revenue; unfortunately this hasn’t 
been as good as had been hoped.  After disparity in funding in the first editorial year, it has been 
agreed to share expenses equally between SPVS & VPMA going forward and the second editorial 
year is predicted to cost each organisation approximately £7,500 - this is about half what the ‘old’ 
A5 style SPVS journal used to cost the society and given the quality of our new publication and 
considering that it is also a member benefit this isn’t particularly unreasonable though the intention 
is to try hard to increase advertising and thus reduce ongoing costs. 
 
Stephanie reported that the Editors would very much welcome feedback from readers and asked if 
any members had any ideas for articles or other content or any suggestions about Practice Life 
generally to please get in touch. 
 
Des Thompson congratulated the Editor on the quality of Practice Life. 
 



 

 

 

 

                                                                                                    

 

 
 

9.  REPORT OF THE HONORARY SECRETARY 
 
Tom Flynn 

Tom Flynn reported SPVS Councillors and Officers had had another frenetic year in 2014 and 
gave a very brief rundown of some of the meetings and activities which took place. 

At the first Council meeting of the year, in April, SPVS welcomed one new Council member and 
two co-opted council members enabling Council numbers to be maintained at 20. In doing so, 
SPVS acquired two young but very experienced vets to compliment the Council team and also 
ensured that the very valuable skills of Nick Lloyd overseeing our association with the Vet XML 
Consortium in his position as chairman were retained.  

 The three Council meetings held in 2014 were as engaging and productive as ever. In April, the 
major topics for discussion included the marketing of SPVS to the profession, the development of 
SPVS benchmarking surveys and discussions over the details of the Articles of Association for 
SPVS Ltd. In July, discussions on these various topics continued and the Articles of Association 
were finally approved by Council. December’s Council meeting was a very busy affair with a 
multitude of topics to cover on the agenda, including SPVS’s future IT requirements, in addition to 
all of the usual activity and liaison reports. 

Officers meetings took place on four occasions during the year and telephone conferences were 
held, in between meetings as required, to ensure that the continuity of discussions and activities 
was maintained. 

Joint Officers Meetings took place with BVA in January and December with topics  such as SPVS 
place on BVA standing committees, various issues relating to veterinary education and EMS , the 
training of future veterinary business leaders and many other areas for ongoing and future 
collaboration all being discussed. It was agreed during the year that SPVS would move from its 
position on Member Services Group to the Veterinary Policy Group after our Council, and BVA, 
had agreed that SPVS member’s interests would be better served by our presence on VPG. 

Joint officer meetings were also held with the Royal College of Veterinary Surgeons  in January, 
with the VPMA in April and November and with BSAVA in September. 

SPVS Councillors and Officers continued to represent the society and the interests of practising 
vets at many other meetings throughout the year such as VDS recent graduate seminars at each 
of the Vets schools in the UK, and Dublin, and six Communication Training Seminars at various 
other locations throughout the country.  

There was much activity on the medicines front with Sinead Armstrong attending BVA Medicines 
Group meetings, VMD/ VPC open meeting and the Antimicrobial Resistance focus group meetings. 

Council members also agreed to attend VMD stakeholder meetings on the revised EU legislation 
on medicines and medicated feedstuff, in addition to many other meetings on a variety of subjects .  

The Society was also active in responding to many consultations throughout the year including the  
RCVS Charter, the RCVS  Fellowship, 24/7 and the PDSA Charity Commission Consultation, to 
name a few.  

Student and recent graduate support is ongoing through Lancaster Student Seminar, CV reading 
and, when required, individual one to one advice provided by Council members. 



 

 

 

 

                                                                                                    

 

 
 

 Advice and support also continued to be provided to individual members seeking help throughout 
the year on a variety of topics ranging from the sale of a veterinary practice to mileage allowances 
to income protection.  

Tom reported that as he had now completed 3 terms as Honorary Secretary for SPVS he would be 
standing down from Officers, but  would continue to remain and work on Council. He was delighted 
that Hazel Bentall would be taking over the role, explaining that she had a tremendous amount of 
experience at committee level and he knew she would do a great job.  

Tom particularly thanked Claire, Sally and Sarah in SPVS office for their incredible help and 
support over the last 3 years and also recorded his thanks to Officers and Council for their help 
and co-operation, remarking that it had been a privilege to work with, and for, such a dedicated 
team of Councillors, Officers and four great Presidents over the last 3 years.   

Finally, he wished much success to Nick in his Presidential year and also to Hazel as she takes on 
the Honorary Secretary role.  

10 REPORT OF THE UEVP REPRESENTATIVE 

Kenelm Lewis 

Please see attached report. 

 
11. REPORT OF CPD OFFICER 
 
Brian Faulkner 
 
Brian Faulkner reported that 15 regional meetings and one focus day had been held in 2014.  
These events had been sponsored by Zoetis. Gross profits had risen to £25,850, a 70% increase 
and the total profit to SPVS had been £8,800, a 22% increase on 2013. Registrations had gone up 
by 63%, with an average attendance of 40 delegates. This was in part due to increased awareness 
among non-members from more editorial coverage and more targeted events mailshots.  
The 2015 programme was due to launched at Congress. The object this year was to repeat the 
most popular courses (along with some new topics), cover a wider geographical area (one course 
was planned for Northern Ireland and several for Scotland) and average 40 delegates per course.  
Royal Canin had come on board as joint sponsor with Zoetis (who had been consulted and were 
entirely happy with the new arrangement). An event in partnership with RCVS on the new Practice 
Standards Scheme was planned. 
The Focus on Technology Day had made a gross profit of £10,500, with SPVS making a net profit 
of £2,627 and it was planned to run this again in June 2015.  Sadly, the venue had cancelled the 
Focus on Diagnostics Day days before the event, but had agreed to £15,000 credit towards the 
new Focus on HR Day planned for October with Zoetis as the headline sponsor. 
Lastly Brian reported that there would be a new CPD event in 2015, Cyclescene.  This event would 
combine CPD on staff performance and employment law with cycling in the French Alps at the end 
of September. Brian extended his thanks to Secretariat for their help with new venture. 
 
12. TO ELECT SPVS COUNCIL MEMBERS 2015-16 
 
Members retiring at AGM:                         None 
 
Member resigned before AGM:            None 
 
Members retiring at end of term:      Gudrun Ravetz 
 



 

 

 

 

                                                                                                    

 

 
 

Members retiring at end of term but eligible and willing to be re-elected:  
Karmen Watson 

                                                                                Sinead Armstrong   
       Hazel Bentall                                                                                     
            
Nominated and seeking election:        Robert Walker 
                                                                    Nick Lloyd 
                                                                    Leigh Anne Brown                
 
Stephanie Writer-Davies proposed and Adi Nell seconded that these members be elected to 
Council en bloc.  The motion was agreed unanimously.  
 
                                         
13) To elect SPVS Officers 2015-16 
 
President Nick Stuart 
Senior Vice-President Colin Thomson   
President Elect and Hon Editor                 Stephanie Writer- Davies 
Junior Vice-President and CPD Brian Faulkner 
Hon Treasurer                                           Peter Brown 
Hon. Secretary                                           Hazel Bentall    
Hon. Public Relations Officer Anna Judson 
Member Support Officer        Catriona Curtis 
 
Sinead Armstrong proposed and Richard Killen seconded that these members be elected en bloc.  
The motion was agreed unanimously. 
 
14) To Confirm the Following: 
 
SPVS representatives to BVA Council:  Nick Stuart 
                   
Alternates:      Colin Thomson 
       Stephanie-Writer Davies   
  
SPVS/BSAVA representative to UEVP:  Kenelm Lewis 
(in partnership with BSAVA representative) 

  
SPVS representative to Veterinary Policy Group of the BVA:   Nick Stuart 
  
Final Year Lancaster Symposium Organiser: Catriona Curtis 
 
Sinead Armstrong proposed and Brian Faulkner seconded that the above positions be approved. 
The motion was agreed unanimously. 
 
  
15) To note the Trustees of the SPVS Educational Trust, as recommended by SPVS Council: 
 
Chairman:    Christine Magrath 
Trustees:   Catriona Curtis, Geoff Little, Colin Thomson, Nick Stuart, Jacqui Molyneux,              

             Stephanie Writer-Davies (ex offico) 
 

 
16)  Members’ Business previously notified and any other business at the discretion of the 
President – There was none. 
 
End of closed session. 



 

 

 

 

                                                                                                    

 

 
 

 
 
17) Outgoing Presidential Address 
 
Colin Thomson 
 
Colin Thomson started by remarking that he had found his presidential year busy, fun productive 
and, at times, frustrating.  Council had worked hard at bringing forward the SPVS members 
services and keeping the voice of veterinary practices heard within the wider profession. He 
continued that it would take too long to mention all Council activities, although he felt that Congress 
was a real highlight of the year with a fabulous programme.  He thanked Keystone and Mojo for 
making Congress such a success. 
 
Colin continued that the CPD programme continues to go from strength to strength and Practice 
Life has won wide acclaim.  The Salary and Fees surveys have been given a face lift and are the 
most sort after and quoted surveys of their type.  Lancaster, as always, was well received and 
great fun.  Snowscene and Scubascene were enjoyed by many members, and a new event, 
Cyclescene, was being run in the Autumn in the Alps. 
 
A new marketing campaign had been started to raise the profile of SPVS and attract new 
members.  A benchmarking survey for members was being launched, with partners Veterinary 
Insights, at Congress in the next couple of days.   
 
Colin was pleased to report that SPVS was now fully incorporated with all the advantages this 
brings, although it took longer than expected due to delays with solicitors and banks.   
 
Commenting on his term, Colin remarked that there had been a lot of talking, to RCVS, BVA, 
BSAVA and other divisions (in fact just about everyone!), but also a lot of listening.  Council had 
listened to the members’ views of the changes to PSS and to the RCVS investigation into 24/7 and 
these views, in turn, had been reported back to the RCVS.  Sometimes people listened to SPVS 
and the SPVS nomination for the first RCVS Queen’s medal had been Des Thompson, also the 
first recipient!  Colin remarked that he had not been surprised by this, one only had to consider 
Des’s standing in the profession and his long list of achievements to realise he was a worthy 
winner and he congratulated Des. 
 
Colin remarked that he was often asked if SPVS, as a small society, had a useful role and, as 
President, he had realised that SPVS’s opinion was sort on a wide variety of matters concerning 
veterinary practice. 
 
Problems facing the profession continue to stack up.  How will those who want to stay independent 
cope with the tsunami of corporate money available to buy practices? Will the  
increased numbers of vets qualifying from the new vet schools result in over supply or will it result 
in a change of working patterns and under supply of experienced vets?  The ongoing feminisation 
of the profession and increase of number of vets with families will result in modern work life 
balance issues which need to addressed by the profession.  It is a tragedy so many vets appear to 
be poorly paid and endure poor working conditions and long hours with subsequent adverse 
effects on wellbeing and metal health.  SPVS intends to do its part to help overcome these big 
problems. 
 
Colin thanked all Council and Officers and mentioned: 
Adi Nell for his role in marketing, Anna Judson for her work as PRO, Stephanie Writer-Davies for 
the quality of Practice Life, Brian Faulkner for overseeing the much improved CPD, Nick Stuart for 
all his work on Congress, Peter Brown for the Fees and Salary Surveys, Cat Curtis for managing 
the Lancaster Student Seminar, Nick Lloyd for his never ending work on VetXML and Sinead 
Armstrong for managing the affiliate deals. 



 

 

 

 

                                                                                                    

 

 
 

Colin saved special thanks to last for Tom who had fulfilled the role of Honorary Secretary to the 
highest standard and been a great help and support.  
Finally Colin thanked members for the trust they had placed in him as President and said that he 
knew that he was handing over to a pair of safe hands in Nick Stuart. 
 
19) Incoming Presidential Address 
 
Nick Stuart 
 
Nick Stuart started by thanking Colin for his steady hand on the tiller in the past year, guiding 
SPVS safely through a year of change and overseeing the incorporation. 
He continued, stating that SPVS is a great organisation and how much he had enjoyed his time on 
Council and Officers to date.  In his view the best aspect of his time spent on SPVS Council was 
the new friends he had made and he felt the opportunity SPVS offers to meet new colleagues and 
build networks is at the heart of what the Society means to members.  
Nick spoke of how much the Society had accomplished since he had joined Council through the 
hard work and vision of Councillors, citing the example of Congress becoming the third most 
important Congress amongst sponsors (after LVS and BSAVA).  He thanked Brian Faulkner for his 
role in the greatly improved SPVS/VPMA regional CPD and Peter Brown for the revamped Fees 
and Salary Surveys. 
He continued with the theme that the real value of SPVS to members is the opportunity it offers to 
network with likeminded people. More and more members are taking advantage of this through 
Snowscene which offered first rate CPD, fun and networking opportunities. Nick was excited by the 
new event Cyclescene and he hoped that SPVS would be able to offer more events like this – any 
suggestions welcome!   
Nick was excited by the launch of the new benchmarking scheme, which would help practice to 
build on the information they already have. He reported that Council also intended to build on and 
complement the salary and fees surveys and it was this sort of data that would make SPVS’s voice 
really relevant in the future.  
Nick reflected that having ideas is easy, the challenge is the implementation of these ideas.  
Council had a lot of great ideas and Nick was hoping to see if there was a way of harnessing these 
ideas and making them more relevant and available in practice. 
Council members give a significant amount of time to SPVS and Nick was planning to investigate 
how to make better use of this time, both for the Society and for Councillors.  Council has brought 
many ideas to fruition over the past decades and this would just be building on this legacy. 
SPVS had had the reputation in past as an Old Boys Club, and whilst Nick felt there was nothing 
wrong with that at that time, the profession had changed and he was but proud that SPVS had 
changed to reflect these changes in veterinary practice and attracted younger members to SPVS 
and Council. 
Nick gave special thanks to Adi Nell for all he had for done SPVS, remarking that Adi had been an 
inspiration to work with and he would be missed by Council. 
Finally Nick told the meeting that he would do his best to live up to all the presidents who had gone 
before and hoped everyone would enjoy Congress. 

 


